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Hiring decisions influence team performance, culture, and long-term business outcomes. 

This scorecard helps hiring managers move beyond instinct and evaluate candidates using a 

structured framework. 

Structured evaluation improves: 

• hiring accuracy 

• interview consistency 

• collaboration with HR and Talent Acquisition 

• long-term retention 

This scorecard can be used for any professional role and adapted to your organisation’s hiring 

framework. 

 

Candidate Evaluation Overview 
Candidate Name: __________________________ 

Position: __________________________ 

Department: __________________________ 

Interview Date: __________________________ 

Hiring Manager: __________________________ 

 

Scoring Scale 

Use the following scale to evaluate each area: 

Score Meaning 

1 Very weak evidence 

2 Below expectations 

3 Meets expectations 

4 Strong evidence 

5 Exceptional 

 

1. Role-Relevant Experience 

Does the candidate demonstrate relevant experience for the position? 

Consider: 

• industry exposure 



• complexity of previous roles 

• relevance of responsibilities 

Score: ___ / 5 

Comments: 

 

 
2. Problem-Solving Ability 

Can the candidate explain how they approach challenges and make decisions? 

Look for: 

• structured thinking 

• ability to analyse problems 

• examples of real outcomes 

Score: ___ / 5 

Comments: 

 

 
3. Communication & Collaboration 

Evaluate the candidate’s ability to communicate clearly and work with others. 

Look for: 

• clarity of explanation 

• listening skills 

• ability to collaborate across teams 

Score: ___ / 5 

Comments: 

 

 
4. Motivation & Career Alignment 

Does the candidate demonstrate genuine interest in the role and organisation? 

Look for: 

• clear career motivation 

• understanding of the company and role 

• long-term alignment 

Score: ___ / 5 

Comments: 



 

 
5. Cultural & Team Fit 

Assess whether the candidate’s working style aligns with the team environment. 

Consider: 

• values and behaviours 

• adaptability 

• openness to feedback 

Score: ___ / 5 

Comments: 

 

 
6. Learning Agility 

Can the candidate adapt to change and develop new skills? 

Look for: 

• curiosity and initiative 

• ability to learn quickly 

• examples of growth 

Score: ___ / 5 

Comments: 

 

 
Final Evaluation 

Total Score: ______ / 30 

Hiring Recommendation: 

☐ Strong Hire 

☐ Hire 

☐ Consider with reservations 

☐ Do Not Hire 

Key Strengths 

 
Potential Risks 

 

 



Common Hiring Mistakes to Avoid 

Many hiring decisions fail not because of sourcing, but because the interview process lacks 

structure. 

Common pitfalls include: 

• unclear role expectations 

• inconsistent interview questions 

• hiring based on instinct rather than evidence 

• poor collaboration between hiring managers and recruiters 

Using a structured scorecard helps reduce bias and improve decision quality. 

 
Want to Improve Your Hiring Process? 

Many organisations struggle not with finding candidates, but with how hiring decisions are 

made. 

Before implementing hiring manager training, companies can benefit from a Talent 

Acquisition Process Audit, which evaluates: 

• recruitment workflows 

• interview structures 

• hiring manager involvement 

• decision frameworks 

• onboarding practices 

The insights from the audit help design targeted training for hiring managers and leadership 

teams. 

Learn more about Talent Acquisition consulting, Recruitment Academy training, and 

hiring strategy support: 

Access Talent Management 

https://accessproject.tech 
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